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WEST TEXAS CENTERS 319 Runnels * Big Spring, Texas 79720 « (432) 263-0007 » Fax (432) 264-0916

PROMOTING AEHAVIORAL AND DEVELOPWMENTAL HEALTH

Rodney Jones
CHIEF EXECUTIVE OFFICER

January 23, 2026

The regular meeting of the Board of Trustees of West Texas Centers will be held at 10:00
a.m., Friday, January 30, 2024 in the Board conference room located at 409 Runnels

Street, Big Spring, Texas.

Join Zoom Meeting
https://us06web.zoom.us/|/859269678807pwd=nAVuyCAGaiyCB0a20650eXGIC7q9tw. 1
Meeting ID: 8569 2696 7880 Passcode: 465397
One tap mobile
+13462487799,,859269678804,,,,*465397# US (Houston)
+12532050468,,85926967880#,,,,*465397# US

AGENDA

Public Comment

Approve Minutes of the Previous Meeting

Treasurer’s Report

Chairman’s Report

CEO’s Report

Clinical Director’'s Report

CONSENT AGENDA

Q. HHSC IDD FY26 15t Quarter Performance Coniract Compliance
Report

b. HHSC MH FY26 1t Quarter Performance Contract Compliance
Report

8. NEW BUSINESS/COMMUNICATION ITEMS:

Quality Management Report — FY25 4th Quarter/FY26 1% Quarter

Hoops, Dreams & Goals 2026

Employee Recognition Event

Property and Construction Update

Legislative Update

. IDD LIDDA Annual Review

OARD ACTION {TEMS:

Consider Approval of FY25 External Audit

Consider Approval of FY26 13 Quarter Certified Financial Statement

Consider Approval of FY26 15t Quarter Portfolio Summary

Consider Approval to Seek Bids for Construction Manager At Risk

Consider Approval of Policies
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Quality Service for Quality Life

Serving the Citizens of Andrews, Borden, Crane, Dawson, Fisher, Gaines, Garza, Glasscock, Howard, Kent, Loving, Martin, Mitchell,
Nolan, Reeves, Runnels, Scurry, Terrell, Terry, Upton, Ward, Winkler, and Yoakum counties.



